THREATS

T-Primary causes that will trigger the Incident
C- Preventative Controls in place reducing triggering

of the Event

Bowtie Risk Analysis

# Stop Co-Governance

meeting held at GLC theatre

T1- GLC is a public space - theatre
BWOF 358 pax

C Private Event by registration -—
capped at 200pax and seated

T 2- Waiata Group have booked the
east end of GLC

C2 — GLC can physically separate
the events internally with barriers

Confrontation
between
attendees and
protestors

T3 - Anybody pro or stop co-
governance has ability to register

C3 — Potentially the Halt Co-
governance organisers could refuse
registration if obvious a protestor —
Private Event

T4 - Inability to control who is outside
the GLC

C4- -Police and Security could have a
presence — Police indicated they
won’t and Senjo have declined

CONSEQUENCES

I- Consequences that occur if the incident happens
F- Future consequences

| -Failure for TDC to
meet HSWA
primary Duty of care
as the PCBU —

Provide a safe work
environment for
staff and employees

I- Reputation — long
term /strategic
relationships

F- Prosecution
from WorkSafe
for serious
harm injury

F Reputational
Damage to
TDC




C5 Legislation -Bill of Rights Act

C6 No effective control
(organiser feels it is media

Hype)

C7 Police have spoken directly
with entities to reinforce passive
protest — no unlawful activities

Confrontational
Subject matter
“Stop co -
governance”

| -Failure for TDC to
meet HSWA
primary Duty of care
as the PCBU —

Provide a safe work
environment for
staff and employees

F- Prosecution
from WorkSafe
for serious
harm injury

C8 Police numbers — not
adequately resourced for Taupd

Security declined to provide

services -21/04/23

|- Reputation — long
term /strategic
relationships

F Reputational
Damage to
TDC




| -Failure for TDC to

meet HSWA primary F- Prosecution
Duty of care as the
PCBU — from WorkSafe
C9 Private seated function -capped at Inadeq uate — Lo;:ﬂe::ss
200 -right of refusal to enter theatre Securit Provide a safe work jury
- GLC can cordon area to theatre from y environment for staff
Waiata group and employees
|- Reputation —
L | long term /strategic
relationships F2
Reputational
Damage to
TDC

C10 Recommendation by police to
increase security personnel to 10
Capping at 200 - 4 would be sufficient
supported by SCG volunteers

C12 -Minimal staff present at the event
—only TDC management

GLC will provide Fire & Earthquake
Evacuation Plan to organiser. (First Aid)

C11 - TDC provided Security plan
guidelines
- Plan to be independently assessed
- Police indicated will not review of
security plan

Medium Risk event requirement to
have Security on site




T14 High public profile on media
platforms

C14 -no effective controls

T15 Keyboard Warriors -social
media threats

Potential of Hate Speech directed at
Staff or public

| -Failure for TDC to
meet HSWA primary
Duty of care as the
PCBU —

Provide a safe work
environment for staff
and employees

F- Prosecution
from WorkSafe
for serious
harm injury

C145-no effective controls
( Legislation on hate speech

|- Reputation —
long term /strategic
relationships

** Rotorua Bowling Club venue for tour cancelled due to threats made towards members of the Bowling Club

F2
Reputational
Damage to TDC




